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520 Lafayette Road 

St. Paul, MN  55155-4194 
 

MINNESOTA ENVIRONMENTAL QUALITY BOARD 
Phone: 651-757-2872 

Fax: 651-297-2343 
          www.eqb.state.mn.us 

 

 

Thursday, December 22, 2011 

 

Meeting Location:  MPCA Board Room 

St. Paul, Minnesota 

9:00 a.m. – 12:00 p.m. 

 

ANNOTATED AGENDA 

 

 

General  
This month’s meeting will take place in the MPCA Board Room at 520 Lafayette Road in 

St. Paul. The meeting will begin at 9:00 a.m. Staff will be available for briefing and questions at 

8:30 a.m.  

I. *Adoption of Consent Agenda 
  Proposed Agenda for December 22, 2011, Board Meeting 

  November 18, 2011, Meeting Minutes 

 

II. Introductions 

 

III. Chair’s Report 

 

IV. Executive Director’s Report 

 

V. Draft Project Work Plans for Implementing Executive Order 11-32 

 

Presenters  Princesa VanBuren Hansen 

  (651-757-2872) 

  Randall Doneen, Department of Natural Resources 

  (651-259-5156) 

   

 
Note: Items on the agenda are preliminary until the agenda is approved by the Board. 

 

This agenda and schedule may be made available in other formats, such as Braille, large type or audiotape, upon request. People 

with disabilities should contact Mary Osborn, Board Administrator, as soon as possible to request an accommodation (e.g., sign 

language interpreter) to participate in these meetings. 

 

 

______________________________ 

* Items requiring discussion may be removed from the Consent Agenda 

** Denotes action may be taken

http://www.eqb.state.mn.us/


x:\eqb\board\meetings\board packets\2011\december 2011\annotated agenda 12_22_11.docx 
 

Materials enclosed: 

 Executive Order 11-32 

 Draft Project Work Plans: 

o Environmental Review Improvement 

o Improved Environmental Governance and Coordination 

o Environment and Energy Report Card and Environmental Congress 

 

Issue before the Board:  Review and discuss draft work plans for three projects to carry out 

Executive Order 11-32. 

 

Background: 

Executive Order 11-32 ordered that the EQB: 

1. By November 15, 2012, evaluate and make recommendations on how to improve 

environmental review, given the changes made in Chapter 4, House File 1, and the 

recommendations contained in the Office of the Legislative Auditor Environmental 

Review and Permitting Report; 

 

2. By November 15, 2012, evaluate and make recommendations for improved 

environmental governance and coordination; 

 

3. By November 15, 2012, prepare an environmental and energy report card that identifies 

metrics which the State of Minnesota can use to measure its performance and progress 

protecting Minnesota's valuable air, water and land resources. Once initially established, 

the environment and energy report card shall be an annual report with renewed priorities, 

initiatives, and goals and an updated report card; and 

 

4. By January 15, 2013, organize and host an environmental congress focused on the current 

state of Minnesota's environment, utilizing the elements in the report card. 

 

The executive order also ordered each member agency of the EQB to “dedicate to the EQB the 

staff resources requested by the EQB Chair for purposes of carrying out the work directed by this 

Executive Order.” 

 

The EQB discussed the executive order at its November 18, 2011 meeting and asked that work 

plans be developed collaboratively with the agencies for review at the Board’s December 

meeting.  The scope of the tasks mandated by the executive order was discussed at an EQB 

subcommittee meeting on November 21, 2011. 

 

Based on EQB and subcommittee direction, EQB staff and Technical Representatives have 

developed draft work plans. 

 

Discussion: 

Based on direction received at the December EQB meeting, staff and the Tech Reps will make 

revisions and bring the revised work plans before the EQB subcommittee on January 4
th

 for 

further review and comment, including discussion of agency staffing of the effort.  The work 

plans, with staffing proposals, will then be brought back to the Board at its January 18
th

 meeting 

for adoption. 

 

At this December meeting, staff and the Tech Reps would especially appreciate EQB input on: 



x:\eqb\board\meetings\board packets\2011\december 2011\annotated agenda 12_22_11.docx 
 

 How well the proposed outcomes and scope of the work plans capture the intent of the 

executive order and EQB members’ vision; 

 How well the proposed tasks match up with outcomes and scope; and 

 The practicality and feasibility of the tasks and timelines. 

The work plans aim to carry out the executive order directives though three projects: 

 Environmental Review Improvement 

 Improved Environmental Governance and Coordination 

 Environment and Energy Report Card and Environmental Congress 

The overall organization of the project is depicted in the following diagram: 

. 

 
 

Project-specific organization can be found in the individual work plans included in the packet, 

but all the work plans share a common framework of organizational elements: 

 

Core Teams 

Each project will be supported a Core Staff Team of three to five individuals, with a lead or co-

leads. Each Core Team will responsible for preparation of work products and for actively 

coordinating with their associated advisory/support teams, EQB subcommittee, and the 

Communications Team. Each will also be expected to actively support project-specific public or 

stakeholder engagement activities.  

 

EQB Subcommittees 

Each project will be overseen by an EQB subcommittee of EQB members or high-level agency 
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leaders (i.e. deputy or assistant commissioner level). 

 

Advisory/Support Team 

Each project will be advised and supported by a team composed partly or entirely of agency 

staff.  The team compositions and names are different for each of the three projects to best 

respond to the unique needs of the individual efforts.   

 

Communications Team 

All of the project teams will be supported by an overarching Communications Team.  The 

Communications Team is envisioned to be comprised of three to five communications staff 

drawn from the agencies. 

 

Public and Stakeholder Engagement 

Each project has a public and/or stakeholder engagement element, uniquely created to best 

support the engagement needs of the project tasks. 

 

Preparation for Subcommittee Dialogue 

In order to be prepared for further refinement of the work plans by the EQB Subcommittee on 

January 4
th

 , it is recommended that, by December 30
th

, EQB members provide the Chair with 

proposals for providing staff resources to carry out the Executive Order activities. 

 

 

VI. Adjourn 


